
Creating a Church-Shaped Vision 
for the next 3 years 

Living 
Hope

N O A H  M I T C H E L L  
E V A N G E L I S M  A N D  D I S C I P L E S H I P  L E A D E R

June 2018



Central Hall is facing one of the most

challenging times in its history. With a

declining budget, difficulty in recruiting

volunteers, and the unprecedented need to

make a staff member redundant, it's easy for

us to feel we're at a loss for answers.  

 

It's at this time when we need to come back

to God for fresh vision, focus, and

determination. This is the time to come

together as a church, have honest

conversations, and identify why we're here. 

Introduction
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The aim of this document is to make the case for discerning a fresh, 

concrete vision for the next three years  -  and to propose a method we, 

the entire community of Central Hall, might use to make it happen. 

Here for a reason 

A Church-shaped vision 

The process: Input and refinement 

Timescale
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Our culture has shifted, and when it 

comes to Sunday morning, people have 

an incredible amount of choice in what 

they do. In terms of churches, Central 

Hall is just one of dozens of active 

congregations in our city. The vast 

majority of Coventry residents don't 

attend any of them, opting instead for 

sport, shopping, cinema, meals out, 

craft groups, adult learning classes, and 

a whole lot more.  

 

When it comes to finding a sense of 

belonging, people are no longer 

looking to the church.  

 

However, people are still looking for a 

sense of purpose. We give more now to 

charitable causes than ever, and, at the 

same time, isolation and mental health 

issues are on the rise. The church is 

needed now more than ever.  
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Here for a 
reason

We inherit a rich tradition of mission, 

discipleship, and social justice. With 

the world as their parish, the early 

Methodists went where others would 

not go.

A MISSION-SHAPED MOVEMENT

They would set up communities 

rooted in the gospel of Jesus Christ - 

committed to prayer, preaching and 

ongoing discipleship. Not only that, 

but they would also maintain a strong 

outward focus on those around 

them-  providing food, clothing and 

education to those who needed it 

most.  

 

It's this kind of community and 

purpose that people crave.  

 

It's this kind of community that our 

church should aspire to become. 

“I look upon all the world as my
parish; thus far I mean, that in
whatever part of it I am, I judge
it meet, right, and my bounden
duty to declare unto all that are
willing to hear, the glad tidings

of salvation.”

- John Wesley 

Journal, 11th June, 1739   



Imagine how encouraging it would be 

for us as a community to reclaim this 

rich tradition of justice, prayer and 

discipleship with a fresh vision for 2018 

and beyond; we'd be a community of 

Christ-followers - devoted to knowing 

Jesus and making Him known.  

 

We would know exactly why we're here, 

and what difference we plan to make in 

the city of Coventry. 
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Recently, Central Hall staff (including 

those from the church, conference 

centre and Wesley's) have been 

discussing how we move forward in 

light of the challenging financial 

picture.  

 

Every time we set out to identify new 

ways of promoting what we do, we end 

up coming back to the question of who 

we are - and who we're here to serve.  

 

Recent research suggests that 

businesses and customers are 

becoming increasingly drawn to social 

impact. While most businesses 

essentially remain profit-driven, an 

increasing number of social enterprises 

- businesses which make money, but 

are focused on having a positive impact 

on some kind of social issue - are 

coming into the picture.  

 

If we can point to what specific good 

we're trying to achieve in our 

community and why, it will 

accomplish two things: 1) cafe and 

conference centre customers can feel 

good knowing they're supporting the 

positive transformation of Coventry; 

and 2) people outside of the church 

can see how Christ gives us a 

meaningful purpose in this world.  

 

Imagine if we did more to make our 

love for our community blatantly 

obvious. What if every coffee we sold 

funded our new befriending 

programme for isolated individuals? 

Or if every hall hire generated income 

for the night shelter and a new 

homeless outreach ministry? Our 

entire building could become a 

beacon of justice, hope, and 

welcome for the community, as it was 

always intended to be.  

THE WORLD WILL KNOW THAT 
YOU ARE MY DISCIPLES

"As I have loved you, so also you
must love one another. By this all

men will know that you are my
disciples, if you love one another."

- John 13:34-35   



So who gets to decide what our church should commit to doing and becoming 

over the next three to five years? Who has the right to set down concrete missional 

goals and encourage the church to stick to them? The minister? The Vision and 

Management Team? The Church Council?  

 

I strongly believe that in order to create buy-in, listen to a diverse range of ideas 

and opinions, and to generate something with credibility and longevity, a 

vision/strategy document needs to be crafted by the community to which it directly 

applies. In short, a church vision must come from the church itself.  
 

The minister and a small, dedicated team should be involved in the process of 

crafting this strategy for the future (someone has to put pen to paper), but in order 

for it to last, the bulk of the insights, passions, objections, and priorities should 

come from the wider church community here at Central Hall. 
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A Church- 
shaped vision

An effective vision/strategy for the 

church should set out some concrete 

objectives we hope to achieve over the 

next three to five years. It should be a 

document we can come to again and 

again as we plan new programmes and 

ministries. It should help us decide 

what will receive funding and 

volunteers when resources are low.  

 

Here's what it should include: 

SO WHAT ARE WE GOING TO 
CREATE?

6-8 broad initiatives such as 
"Pursue Justice" or "Increase 
Inclusion"
Specific objectives for each 
one such as "Launch a 
befriending programme"
Details on how each 
objective will be completed
Timeline 



At the general church meeting last month, we took part 

in a visioning exercise where everyone was asked to 

imagine bragging about belonging to an amazing church 

five years from now. It was an initial exercise into what 

our church might become. 

The process:  
Input and 
refinement
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The room lit up. It was amazing to see the joy that came to all of the tables in 

Wesley's as we dreamed of an overflowing church of real disciples taking 

part in real community. We dreamed of a church where everyone was 

welcome, where meals were shared and where we gave generously of our 

finances and of ourselves.  

 

This was a great initial exercise, but where do we go from there? Not 

everyone was there on that Sunday, and for those who were, we didn't have 

all that much time to dream. 

 

In order to create a vision for the future, we need more time and more input. 

I've discussed this with Trey Hall, the Birmingham District Mission Advisor, 

and his experience is that the best way to create productive conversations is 

to ask the entire church meet in small groups (of no more than, say, 10 

people) perhaps in different homes over a period of a few weeks.  

 

The plan will be to recruit enough facilitators to lead these meetings that the 

entire church community is given an opportunity to take part in shaping the 

vision for the future. Thorough minutes of each meeting will be taken for the 

next step of the process.  

 

After the meeting, the church's Vision and Management Team would meet to 

sift through the minutes of all the meetings and begin to look for recurring 

themes, shared passions and common questions shared by the church.  

 

 



Input and discussion 
 (House meetings, special church 

meetings, community meals)

Distilling/collating input 
(Church staff and volunteers)Discerning a path forward  

(Minister/V&M Team/Church Council)

Obviously, this cycle can't go on forever. The aim is to get enough feedback and 

buy-in that most of the church feels they've taken part in the discussion. It's not 

a process of consensus (many will have conflicting views), but everyone should 

have ample opportunity to be heard.  

 

I would suggest that we go through this cycle about three times, which might 

look a bit like this: 
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Round 1 Round 2 Round 3 

House meetings, report 

generated, V&M Team 

discern 6-8 broad 

initiatives and potential 

objectives to include in 

vision

Special church meeting 

to discuss 

initiatives/objectives, 

report generated, V&M 

Team outline objectives 

for each initiative ahead 

of Church Council

Church Council 

feedback and approve 

vision plan, followed by 

service/community meal 

to launch 

THE CYCLE OF INPUT 
AND REFINMENT



Making plans and dreaming dreams is 

great - but it all comes to nothing if we 

mark nothing on the calendar.

Timescale
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It's a big process, and it will take some time to complete. However, it's very 

doable if we make planning for the future a priority.  

 

Here's a possible timescale we might work to:  

JULY 18

SEPT 18

AUG 18

OCT 18

NOV 18

Approve vision process, recruit house meeting facilitators 

Facilitator training, house meetings

Further house meetings, V&M discuss meeting notes, set 
initiatives/objectives

Special church meeting to discuss mission objectives. V&M 
discuss meeting and create draft of vision ahead of 
Autumn church council

Special service/meal to launch new vision 

Let's pray fervently, dream faithfully, plan diligently and 
become all that God is asking us to be. 


