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Introduction 

“Living Hope” is the vision process 
set out by myself and the Vision 
and Management Team for Central 
Hall. We recognised that Central 
Hall is in a difficult place in terms of 
finances and volunteers, and we 
need a clear strategy for moving 
forward.  

Our aim was to engage members 
of the congregation in order to 
create a  church-shaped vision 
which would include:  

   

  

● 5-7 broad initiatives on which to focus our resources 
● Specific objectives for each initiative 
● Details on how each objective would be achieved 
● Timeline 

 

This report for the congregation summarises this work, and invites you to 
consider how you might get involved.  
 

Summary of the Vision Process 

We’ve hosted six house meetings between 20th September and 7th October 
and sent out an online survey, all asking the same five questions. 

The questions and the responses (summarised below as word clouds - where 
the size of the word on the image is determined by its frequency in the data) 
are as follows:  
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House group/online survey responses as word clouds 
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The Vision and Management Team analysed these responses and identified 
five areas of common concern/interest which were:  

● Worship  - What our Sunday morning services look like 
● Social Action  - How we engage with the needs around us in Coventry 
● Community  - Relating to both the size of our congregation and the 

quality of our relationships 
● Communication  - How information is disseminated to church 

members and how we communicate with and relate to our city  
● Discipleship/Personal growth  - Growing as individuals on our journey 

with Christ 

 

The team then shaped these areas of concern into areas of focus by writing 
them as  five   initiatives  to which we can commit our time and energy as a 
church.  

 

Central Hall’s New Initiatives (for 2019 and beyond):  

Cultivate Passionate Worship  

Pursue Social Justice 

Grow our Community  

Amplify our Communication  

Nurture Personal Growth 

 

 

The church was shown the data from the house meetings, introduced to 
these initiatives, and invited to identify some objectives for each of these 
initiatives at a special meeting following the Harvest service on 14 th  October.  

The church council finalised the next steps the following week.  
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Next Steps  
 
 

Initiative  Next Steps  Who’s Responsible? 

Cultivate 
Passionate 
Worship 

● Evaluate our current pattern of 
worship 

● Identify and communicate 
standard expectations for local 
preachers and worship leaders 

● Improve sound quality in 
services 

 

● Worship leaders 
and preachers 

● Church staff 
● Later, a working 

group on Sunday 
worship 

Pursue Social 
Justice 

● Form a  social justice team  to 
bring social issues to the 
attention of the congregation 
and lead action 

 

● Church members 
with a passion for 
social justice 

Grow our 
Community 

● Form an  events team  to put on 
social and outreaching events 
for the congregation several 
times a year  

 

● Church members 
with skills in event 
planning  

 

Amplify our 
Communication 

● Revamp our communication 
strategy  

 

● Church staff 

Nurture Personal 
Growth 

● Create  new interest-based life 
groups  (parenting, sewing, 
rambling, etc)   to encourage 
more people into discipleship  

 

● Evangelism and 
Discipleship leader  

 
 
 
 
 
 

5 



09/01/2019 The Vision Process - Google Docs

https://docs.google.com/document/d/1EltuObSa_U_xnXXXdsS_Fcjk7XDlENGq7vsfmMmY71E/edit?ts=5c35c422# 6/6

We need  you. 

We can’t move forward without the full support and involvement of 
the members of Central Hall. To that end, would you prayerfully 
consider helping in one or more of the following ways?  

1. Join the new social action or events team  
2. Express your interest in a new life group 
3. Cover our vision plan in prayer  

 

 

We need everyone to get behind the new plan for moving forward as a 
church, but if you feel God’s calling  you  to take a specific action, please get in 
touch with me (Noah - the Evangelism and Discipleship Leader at Central 
Hall): 

Call  024 7622 3564 (Church office) or 07726 286420 

Email  noah@centralhall.info  

 

 

Conclusion   

This has been an incredibly useful process for the church, with many 
participants feeling excited and optimistic for the future of Central Hall. It’s 
also been a great community-building exercise as many of those taking part 
learned a lot about how church members viewed our community.  

It’s my hope and prayer that all of this reflection will motivate us into action, 
and that we’ll see new life, enthusiasm and growth here at the church to 
which God has called us.  

So... how will you get involved?  
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